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Meeting Overview

Desired Meeting Results

 Seek stakeholder 

feedback on the public 

draft of the Delta 

Conservation Framework.

 Encourage a dialogue 

among the varied Delta 

stakeholders that can be 

continued into the future

Guidelines

 Listen Courteously

 Speak Candidly and 

Concisely 

 Suspend Certainty

 Be Present



Agenda

1:00/35 Welcome, Overview & Update to the 

Framework

1:35/20 Q&A

1:55/5 Prepare for Chapter-specific discussions 

in Small Groups

2:00/75 Chapter Specific Discussions

3:15/10 Break

3:25/30 Small Group Report Outs

3:50/5 Wrap up and Close
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A Common Vision for the Delta

 In 2050, the Delta is composed of 

resilient natural and managed 

ecosystems situated within a mosaic 

of towns and agricultural landscapes, 

where people prosper and healthy 

wildlife communities thrive.
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A Call to Action

 Work together and develop resilient solutions for the 

future that integrate the needs of all Delta 
stakeholders with conservation over the long-term.

Photo: J. Grossman - TNC



Importance
 NOT A PLAN

Non-regulatory

 Approach focused on finding common 
ground  

 “Floating all boats”

Public lands first

 Regional collaborative partnerships

 Invitation to willing Delta stakeholders to 
participate 

Cross-sector collaboration opportunity
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Purpose
 Common Vision for 2050 

 California Water Action Plan 

 Delta Reform Act

 Inform Delta Plan ecosystem chapter amendment

 High-level goals for Delta conservation

 Strategies and objectives for long-term, landscape-scale 

solutions 

 Beyond California EcoRestore

Photo: C. Sloop 



Delta Conservation

 Protection, enhancement, and restoration of 

ecological function of Delta ecosystems and their 

services

 AIM: Achieve system-wide multi-benefits by 

integrating with watershed management, agricultural 

practices, flood protection, and recreation.

Photo: C. Sloop 



Tackling Delta Challenges
People and Place 

GOAL A: Stakeholder communication 

and socio-economic considerations

GOAL B: Public education and 

state/national outreach campaigns

GOAL C: Multi-benefit conservation 

solutions
Photo: C. Feldheim



Tackling Delta Challenges
Ecosystem Function

 GOAL D: Improving ecological processes for 

ecosystem function

 GOAL E: Science-based decision-making and 

coordinated adaptive management



Tackling Delta Challenges
Facilitating Conservation 

Implementation and Management

 GOAL F: Improved capacity and approaches for 

project permitting

 GOAL G: Secure long-term funding to support 

conservation

Photo: C. Sloop 



Document Layout

Section I
Background, Purpose

Vision, Principles, Focus

Section VI
Path forward, Partnerships, 

Processes & Tools

Regional Conservation 

Strategies

Section II
Community 

Integration

Goals A B C

Section III
Ecosystem 

Function

Goal D

Section IV
Conservation 

Based in Science

Goal E

Section V
Permitting

Funding

Goals F G

Executive 
Summary

Appendices



Appendices

II. COR Overviews

I. Goals, Strategies, 
Objectives

XI. Species Recovery 
Briefs

V. Delta Plan 
Amendment Nexus

VII. Existing Plans

VI. Workshop 

Summaries

III. BDCP 
Conservation 

Measures

IV. California 
EcoRestore

XII. Ecosystem/ 
Habitat Types

VIII. Current Delta 
Plan Alignment 

IX. Good Neighbor 
Checklist

X. Wildlife-friendly 
Agriculture

XIII. Regulatory 
Compliance and 

Permitting

XIV. Grants

XV. Planning Tools



Conservation Opportunity Regions
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Regional Partnership Process
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Workshop 1 – Why?

Purpose & 
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VisionSection I



Workshop 2 – What?

Conservation 

Topics
Goals

Challenges

Solutions 

“A goal without 
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Workshop 3 – How? When? Where?
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Opportunity

Regions
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Appendix II



Workshop 4 – Who?

Opportunities 

for Reaching 

Goals

Regional 

Partnerships
Section VI



Regional Planning/Implementation 

Partnerships

 Integrated and collaborative approach 

 Open invitation to stakeholders 

 Consider new possibilities and approaches

Regional Conservation Strategies/Plans

Finding Common Ground
"Perfecting the art 
of broad buy-in 
requires ego 
management and 
humility to 
transcend our own 
limitations and 
engage in non-
traditional 
partnerships.“ 

K. Tjernell – Natural Resources 
Agency
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Strategy
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